


 

About the project  

 

EPIC (EVS Planning Is Crucial For Quality) training course has been organized in Prague, Czech Republic from 16-24 

February 2018, by International Educational Center GEMS (Czech Republic) in cooperation with Youth 

Cooperation Centre of Dilijan  (Armenia) in the frames of Erasmus Plus Programme . The main goal of the project 

was to improve knowledge and exchange the skills in running long-term volunteer projects for the organizations. 

We have chosen to put the main focus of our project on planning voluntary projects, because we believe that if 

organizations and volunteers who are about to get involved in long-term voluntary service are well prepared and 

are aware about the various aspects related to EVS and possible challenges, most of the risks and problems during 

implementation of projects can be avoided. Therefore, in this training we discussed how to prepare not only a 

project which looks good on the paper, but also how to assure good practical preparation of the various 

actors/players involved in EVS (volunteer, HO, SO, CO, the  local community, etc.)  
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1. Who are we? 
We are 25 participants from 11 countries.  

 

 

 

 

 

 

 

New skills and 
competences (personal 
and professional); new 
partners, new working 

methods. 

 

  

 

Carmen 

Mohammad 

Kamilla 

Nadine 

Inese 

Pedro 

Ines 

More info about EVS; New 
associations that can turn 

into partners 

Francesco 

IuliIa 
Victoria 

Lana 
Tatia 

Marine 

Lusine 

Iryna 

Everything on the shelves now! Thanks for helping me to understand 
how the programme works. 

Through the TC I learned about the time plan for EVS 
projects. I gained tools within project management 

and non0formal learning skills 

Kseniya 

Bara 

Maria 

Radu 

Artur 

Alena 
Teresa 

Barbora 

New insight in ESC, 

about the changes 

that are already 

happening and also 

about the possible 

changes in the future. 

Plus new network, 

new connections. 

It gives me a lot of other 

opinions. I understood 

about EVS from other 

side. Also I found out 

different tools from work 

and life. Super positive 

training I’ve gained a better 

perspective of the EVS 

itself, roles of SO and HO. 

Ksenia 
The project "EPIC- EVS-

Planning is Crucial for 

Quality" gave me, as the EVS 

coordinator, the opportunity 

to discuss the issues, share 

the experience, get new tips 

about EVS coordinating. It's 

always useful to compare 

your approach and the vision 

of your colleagues from 

another countries. As an ex EVS volunteer I had the chance to send the 
message to the coordinators about the vision of the EVS 
process from the other side. I hope my experience will 

help to get the bets quality of the project. 

Bara 

Alena 

I learnt about the roles and 

responsibilities of SO and HO. I got 

opportunity to meet participants, 

who are fully involved in NGO – 

share info, knowledges, 

experiences and best practices. 

A good background 

about HO, SO, also 

in general about the 

EVS programme and 

the challenges to 

volunteers or SO, or 

HO. 

In my opinion this training 
Is very interesting to know 

and learn from other points 
of view. 

 

I learned about different 

cultures from mine. It 

also was an opportunity 

to add experience for 

my personal growth. 

During this training I 
got a lot of inspiration, 
experience, nice view 

and secrets about 
volunteering 

community in Europe. 

I’ve learned that in 

team is power. The 

way of starting the 

day and the way of 

variations from pp 

presentations to 

board ones. 

Gained friends 

and some 

useful 

information 

about EVS. 

A lot of knowledge about 

EVS and volunteering in 

general, also a lot of 

information about 

cultural differences 

related to EVS.  

Artur 

I gained some non-
formal/educational 

skills, friends, 
experience etc. 

Maria 

The main point was to 

understand that there will 

be the changes in EVS for 

sure. As there is not much 

officially published about 

ESC and voluntary projects, 

this TC was the great chance 

to get some updates. We’ll 

see – changes are not 

always bad. 

We’ll  

Ladislava 

Great emotions, positive 

experience, new contacts, 

ideas, plans. Best ever 

trainers) 

I am coming back with the good belief in the 

successful cooperation.  
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2. About EVS. Does my organization need an international volunteer? 
 

Erasmus+ Volunteering Activities includes EVS – European Voluntary Service1, a programme which gives 

a chance for young people from 17 to 30 to participate in volunteering projects abroad up to 12 months.  

Volunteers can take part in EVS in one of the Programme countries (28 EU members 2+ FYR of 

Macedonia, Turkey, Lichtenstein, Norway and Iceland) or one of the Partner countries, neighboring the 

EU, including Eastern Partnership countries3. 

EVS is once-in-a-lifetime experience and a great opportunity to realize one’s talents and abilities through 

helping people, learning about other cultures, representing and getting more awareness about your 

own culture, improving foreign language, soft and a whole range of other indispensable skills. The 

volunteers get inspired to discover themselves, to live in an international environment and to contribute 

to the sustainable development of the receiving organization.  

Interested in hosting international volunteer in your organization? Our first advice: identify the NEED to 

host EVS volunteers. Once you decide you need them, stay committed no matter what! Because it’s a 

great responsibility, but even a greater opportunity. 

Benefits of hosting an EVS volunteer: 

- International volunteer brings multicultural experience both to the receiving organization and 

the community; 

- International volunteer creates new ideas, new vision of the activities of the organization; 

- International volunteer provides practical assistance in the receiving organization; 

- International volunteer initiates new projects, bringing positive changes to the local community; 

- International volunteer inspires others to help people and causes, to take part in various 

activities, to be more tolerant and understanding;  

- International volunteer motivates others to be active citizens, showing by his own example; 

 

You can continue this list. 

Challenges of hosting an EVS volunteer: 

- International volunteer comes from a different culture and some conflicts can occur; 

- International volunteer isn’t always ready to live abroad for a long time; 

- International volunteer doesn’t always adapt well to the working style in the hosting country; 

- International volunteer has personal issues which might influence the run of the project – e.g. 

problems with roommates, complains about the working schedule, childish attitude… 

- International volunteer isn’t always committed to their obligations till the end. 

                                                            
1 As of 2018 EVS is being gradually changed to ESC – European Solidarity Corps Programme 
2 Including the United Kingdom of Great Britain and Northern Ireland  
3 The Eastern Partnership (EaP) is an initiative of the European External Action Service of the European Union (EU) governing 
its relationship with the states of Armenia, Azerbaijan, Belarus, Georgia, Moldova, and Ukraine, intended to provide an 
avenue for discussions of trade, economic strategy, travel agreements, and other issues between the EU and its Eastern 

European neighbours.   
 

https://en.wikipedia.org/wiki/European_External_Action_Service
https://en.wikipedia.org/wiki/European_Union
https://en.wikipedia.org/wiki/Post-Soviet_states
https://en.wikipedia.org/wiki/Armenia
https://en.wikipedia.org/wiki/Azerbaijan
https://en.wikipedia.org/wiki/Belarus
https://en.wikipedia.org/wiki/Georgia_(country)
https://en.wikipedia.org/wiki/Moldova
https://en.wikipedia.org/wiki/Ukraine
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Inviting the EVS volunteers and providing them tasks is not enough to ensure the quality of the project 

and to achieve good learning outcomes. It’s not a one-way process. You also should invest a lot of time, 

skills and knowledge into supporting, motivating and in generally taking care of the EVS volunteers.  
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3. Project Preparation 
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Project Planning and Preparation 
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4. The process of choosing a volunteer  

 

When you are in the stage of choosing candidates, you should follow these three simple steps:  

 

1st step:  

Decide what kind of experience you seek your volunteer to have? 

 Highly skilled professionals  

 Little to no experience 

What kind of motivation you expect from the volunteer?  

 Personal development  

 Professional development 

 Social contact 

 Personal interest 

 

2nd step:  

When you have made your mind about who you’re looking for, create the call  for volunteers???of 

proposal.  

Process of choosing:  

 Publish the call of proposal (Facebook page, organisation’s webpage, SALTO) 

At the call you should ask for:  

 Personal information (name, surname, date of birth, country of residence)  

 Professional background 

 Motivation to participate in the project 

 Contribution to the project 

 Expectations from the project 

 Hobbies 

 Any other important information (special needs) 

You should have the specific deadline for the applications. 

 Evaluate the applications / Out search the most suitable ones 

 Arrange the SKYPE interview with the chosen candidates, ask them in advance to prepare 

questions for you about the project  

 

3rd step:  
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Skype interview. 

The main goal of the interview is to meet the candidate, to get more personal information about the 

candidate. It should help you to understand how open-minded and tolerant the person is. You should:   

 Briefly introduce yourself and the organisation  

 Introduce the project, its idea, objectives and goals 

 Hear out the candidate, their personal story, motivation, expectations and willingness to 

contribute; 

 Answer the candidate’s questions 

 Ask about candidate’s fears 

 Ask some specific questions:  

 What do you know about the hosting country (culture, traditions)  

 „What would you do if...” questions:  

1) If you make a mistake? 

2) If you lose some of the organisation’s equipment? 

3) If you need to finish some work within limited time? 

4) if you need to share a flat/apartment with other volunteers? 

The aim of asking such kinds of questions is to see how responsible and open minded the 

volunteer is.  

 Ask about any intercultural experience 

You should depend on the situation and be flexible during the interview.  

 

During the interview, it is important to be friendly, objective, don’t give promises regarding the results 

and do not judge the volunteer’s opinions. 
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Mentor Preparation 
 

You can find further inspiration for the workshops in following documents: 

-  Be the Hero, Be an EVS Mentor: http://www.hrdc.bg/ed_files/file/Guide_for_EVS_mentors.pdf 
- Meant To Be A Mentor: https://www.salto-youth.net/…/meant-to-be-a-mentor-workboo…/ 

 

Phase 1: Host organization gives main tools to the mentor 

In order to find out more about the cultural backgrounds of volunteers, the mentor should research 

about their interests, previous experiences, possible aspirations and hobbies. It is vital to establish a 

good relationship between mentor and volunteer. For this purpose, main tools can include handbook for 

mentors (practical guide), meeting with the previous EVS volunteers and mentors to sharing practical 

experience.  

 

Phase 2: Training session about practical and general knowledge about being a mentor 

It is imperative that mentors should share experiences, give useful tips to cope difficulties, discuss the 

role of the mentor (as some may be unfamiliar with the role of a mentor), why networking between 

mentors is important and sharing the best practices (i.e. best experiences you had as mentor or leader). 

Additionally, mentors must also be aware that they and volunteers will partake in joint workshops in 

order to build new skills and seek fruitful dialogue between mentors and volunteers.  

 

Phase 3: Workshop about being a useful link between professional help and volunteer 

Mentors should serve as a link between the psychologist and volunteer, due to the complicated 

processes of integration. The host organization must emphasize that the mentor is not a professional 

psychologist, therefore, mentors should be properly trained to be aware of potential ‘red flags’ (i.e. such 

as depression, lack of motivation, disinterest, etc.) which might arise during the integration process of 

the volunteer.  

 

Phase 4: Organizing theoretical sessions with practical examples about the importance of the cultural 

background of the host society 

It is crucial to assist volunteers to integrate easily into the community through sharing local culture, 

basic language skills and giving some specific ideas about the traditions and customs of the host country. 

In addition, the mentor and help volunteers to meet other young people to socialize and to be engage in 

leisure activities.  

 

Phase 5: Meet up half-way through the volunteers stay in the hosting country 

http://www.hrdc.bg/ed_files/file/Guide_for_EVS_mentors.pdf
https://www.salto-youth.net/tools/toolbox/tool/meant-to-be-a-mentor-workbook-for-evs-mentors.1766/
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It is imperative for the mentor to maintain contact with the volunteer, most especially at the half-way 

mark during a volunteers’ program period. The mentor should facilitate volunteer in order to stay 

motivated and fully engaged in the local community.  

 

Phase 6: Maintaining Contact with the Host Organization 

In order for the host organization to evaluate the process of EVS and the status of their current 

volunteers, the mentor should maintain close contact with the hosting organization. In doing so, the 

host organization could better understand the volunteers needs, possible risks and foreseeable 

outcomes.  

 

Timeline and Checklist for an EVS Project 
Following pages will briefly outline the timeline of an EVS Project and a checklist with some of the most 

important steps for a successful EVS project. 

 

Division of Responsibilities
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Checklist 
1: Accreditation Procedure 

 Send application to National Agency to get accredited 
2: Accreditation Received 

 Follow up if you received the accreditation 
3: Partnership Building 

 Sign Activity Agreement with partner Organization 
4: Preparing Project Application 

 Prepare activities for the project 
 Prepare call for volunteers (including set of requirements needed 

from the volunteer) 
 Ensure with the sending organization that the volunteer has an 

insurance and visa (if needed) 
 Sign the volunteer up for language courses 
 Sign the volunteer up for on-arrival- and mid-term meeting 
 Find a suitable mentor for the volunteer 

 
5 Applying for Funding 

 Submit application for funding before one of the three deadlines 
during the year (check the deadline for submitting applications).  
 

6: Project Approved 

 Inform sending organization that the project has been approved 
 Assist the volunteer and sending organisation with travel 

arrangements 
 Find accommodation for volunteer  
 Find project-coordinator.  

 
7: Pre-Payment 

 Make sure that you receive the pre-payment for the project 
 

8: Volunteer Arrived 

 Information meeting about expectations and fears. 
 Introduce the volunteer and make them a part of the team of 

colleagues in the hosting organisation (EVS meetings, teambuilding 
activities, celebrations, etc.) 

 Inform the volunteer about living conditions: local law, 

accommodation, food, local transport, pocket money and holidays.  

 Inform about the volunteer’s rights and responsibilities during the 
project duration (in proportion to the already agreed Activity 
Agreement)  

9: Training Cycle 

 Support the volunteer in completing their Youthpass form. 
 

10: EVS Activity 

 Organize activities suitable to the objectives of the project and 

encouraging the volunteer to develop their own ideas. 

 Provide the volunteer with an opportunity to gain new knowledge 
and skills, taken into account their specific interests. 

 Explain the specific tasks to the volunteer and allow an individual 
familiarization on the beginning of the voluntary service.  

 Allow the volunteer to realise an individual agreed upon project in a 
self-responsible way 

 Make weekly or monthly evaluations with the volunteer 
 

12: Volunteer Leaves 

 Fulfill an evaluation with the volunteer concerning the stay: self-
reflection on the learning outcomes of the EVS activity 
 

13: Reporting 
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 Make sure that the sending organization provides you with all 
needed receipts.  
 

14: Final Payment 

Make sure you receive the final payments for the project
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10 Real “WHAT IF” Situations in EVS 
1. What would you do if the volunteer does not speak / has A1 level of the language? 

2. What would you do if you have the troubles with working time? 

3. What would you do if you have the troubles among volunteers in the shared apartments? 

4. What would you do if you cannot contact / reach the volunteer? 

5. What would you do if the volunteer has bad money management? 

6. What would you do if the volunteer participates in / conducts non-project activities? 

7. What would you do if the volunteer has the lack of motivation? 

8. What would you do if the volunteer decides to quit the project? 

9. What would you do if there are troubles with visa procedure? 

10. What would you do if the volunteer stays in the country after the project ends? 

 

Situation 1: 
What would you do if the volunteer does not speak / has A1 level of the language? 

Relevance of the problem: 
Communication in an essential part of any EVS project as it is one of the most important tools in reaching a 
project goal. It is important on all the stages of the project – preparation, implementation and evaluation. 
Insufficient language skills can be an obstacle in the potential of the volunteer's work, planning, 
implementation of the activities, reflection, reporting, evaluation as well as successful communication, 
teamwork and integration to the local community. 

Risks for  
SENDING ORGANIZATION 

- complains about the volunteer’s 
work 

 
 
 

Risks for  
VOLUNTEER 

- weak communication/ 
miscommunication; 
- inability to conduct activities; 
- low integration; 
- misunderstanding of the tasks; 
- exclusion from the organization’s 

team; 

- low motivation 

Risks for 
RECEIVING ORGANIZATION 

- low productivity; 
- difficulties in explanation of the 
tasks; 
- limited set of tasks for the 
volunteer; 
- risk of losing the volunteer; 
- impossibility to reach the project 
goals 

Risk prevention: 
- explain the importance of at 
least basic language knowledge; 
- provide the minimum 
vocabulary;  
- contact with ex-volunteers, who 
were sent in the hosting county 
before for a language support if 
possible 

Risk prevention: 
- learn the minimum vocabulary 
before departure; 
- search for the optimal 
translation tool, install the mobile 
application; 
- contact the volunteers from the 
organization / mentor for the 
advice beforehand; 

Risk prevention: 
- provide the minimum 
vocabulary; 
- provide the useful language 
learning links  

Solution:  Solution: Solution: 

- - choose the best learning option;  
- use all the proposed extra- 
possibilities to learn language; 
- peer work (combine the 
volunteer in the couple with 
another volunteer for the better 
task implementation); 
- be engaged with interaction with 

- search for the mentor who 
speaks the common language 
with the volunteer and RO 
representatives; 
- give the access to language 
training tools online; 
- provide the tutor/ teacher to 
teach the language; 
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locals 
 

- provide language lessons based 
on volunteers support (conducted 
by the mentor/ local volunteer); 
- inform about the amount of the 
lessons according to the budget 
and about the price of the private 
lessons; 
- send the tasks, samples of the 
reports in the text variant in order 
to use the translator for the 
understanding; 
- peer work (combine the 
volunteer in the couple with 
another volunteer for the better 
task implementation); 
- choose the optimal tasks for the 
volunteer. 

 

Situation 2: 
What would you do if you have the troubles with working time? 

Problem: 
According to the rules of Erasmus+ EVS volunteer needs to have the daily working time no more than 6-7 
hours per day. The weekly schedule includes 5 working days, weekends are free. In addition the volunteer 
has two extra free days per month. If the volunteer works more time as they suppose to, they can get the 
compensation of overworking time.  Time management for EVS volunteer's is just as important as for 
anyone, Making sure the service and free time is properly  balanced is essential. 

Risks for 
SENDING ORGANIZATION 

- accusations in the lack of the 
preparation 

 
 
 
 

Risks for  
VOLUNTEER 

1. Overworking: 

- physical / moral overwhelming; 

- inability to perform the project 
activities in the proper way; 
2. Violation of timing from 

volunteer’s side: 

- boringness in the case of not 
enough daily tasks; 
- loss of the motivation; 
- inability to work in a team 

Risks for 
RECEIVING ORGANIZATION 

- low quality of the project tasks;  
- bad reputation because of the 
speculation of the volunteer 
timings; 
- necessity to repeat the 

instructions if the volunteer 

misses the meetings 

Risk prevention: 
- periodical reports about the 
activities and timing 

Risk prevention: 

- understanding / clarifying the 
rules of the program; 

Risk prevention: 
- prepare logical and balances 
weekly program; 
- inform about weekly meetings 
and reports; 
- discuss the timing for 
preparation the activities, 
implantation, lunch breaks. 

Solution:  Solution: Solution: 

- discussion of the timing with RO - get the time / hours 
compensation in the case of 
overworking; 

- give the compensation for the 
overworking; 
- propose the additional activities 



17 
 

- write the weekly report 
 

if the schedule of the volunteer 
does not respond to the rules of 
the program; 
- change the tasks if it is 
necessary  
- weekly report from the 
volunteer. 

 

Situation 3: 
What would you do if you have the troubles among volunteers in the shared apartments? 

Relevance of the problem: 
During the EVS volunteers might share the same living space with others, they can be of different 
nationalities, cultures, backgrounds and plan routine activities in a different way. It is important for the 
volunteers and the project to respect and treat each other tolerant in all situations. Lack of understanding 
can lead to problems in living and working. The friendly and positive atmosphere influences to the mood of 
the whole team. 
Living together:  
S- The impression is through the volunteer representing the organization, and the organization's lack of 
control over volunteers 
V-Because of the distance from family and friends, different cultures, negative anticipatory anticipation  
H-Lack of an effective communication language and a variety of routines and interests 

Risks for  
SENDING ORGANIZATION 

- partnership relations; 
- reliability of the partner 

 

Risks for  
VOLUNTEER 

- feeling unsecure; 

- restriction of a freedom 
- bad communication/ 
miscommunication; 
- low effectiveness; 
- conflicts; 
- depression 

Risks for 
RECEIVING ORGANIZATION  

- deal with the conflicts; 
- unfriendly atmosphere in the 
team; 
- low project effectiveness 

Risk prevention: 
- appropriate preparation of the 
volunteer, explaining cultural 
differences, basic of the 
intercultural  communication, 
basic principles of peaceful 
coexistence; 
- stay in touch with the volunteer 
 

Risk prevention: 
- set up the rules with the flat 
mates; 
- be tolerant and patient; 
- ready to find the compromise 

Risk prevention: 
- provide the paragraph about the 
flat responsibilities in the AA; 
- organize intercultural 
communication workshops; 
- organize conflict management 
workshops; 
- organize intercultural evenings; 
- discuss, update adapt the flat 
rules 

Solution:  
- be ready to join into the search 
of the best solutions 

Solution: 
- be flexible in routine; 
- discuss the problem with the flat 
mates as soon as it appears; 
- upgrade the rules if it is 
necessary 

Solution: 
- mediate the negotiation in the 
case of the conflict situation; 
Inform the SO about the situation; 
Propose to change the flat/ flat 
mate if it is possible 

 

Situation 4: 
What would you do if you cannot contact / reach the volunteer? 
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Relevance of the problem: 
It can happen that the volunteer is not reachable for the specific period of time.  In that case the hosting 
coordinator must be sure that the volunteer is secure, healthy and protected. 

Risks for  
SENDING ORGANIZATION 

- deal with the problems with the 
life and health of the volunteer; 

Risks for  
VOLUNTEER 

- life and health security 

Risks for 
RECEIVING ORGANIZATION 

- deal with the problems with the 
life and health of the volunteer; 

Risk prevention: 
- add the paragraph to the AA 
which regulates the duties and 
responsibilities of all the parts 
about the free days, holidays out 
of the city/ country, absence in 
the meetings/ activities 

Risk prevention: 
- prepare the list of questions 
about the security in the hosting 
country; 
- be aware about the laws; 
- know and understand the AA 

Risk prevention: 
- add the paragraph to the AA 
which regulates the duties and 
responsibilities of all the parts 
about the free days, holidays out 
of the city/ country, absence in 
the meetings/ activities 

Solution:  
- stay in the regular contact with 
the volunteer; 
 

Solution: 
- inform the coordinator about 
the trips out of the city/ country 
at least 7 days before departure;  
- keep the phone charged; 
- check online means of 
communication (email, 
messenger, WhatsApp, viber, 
etc.); 
- inform the mentor about the 
possible trips; 

Solution: 
- step-by-step discussion of the AA 
(working time, holidays, ways to 
contaxt); 
- provide the emergency calls 
contact list; 
- check the flat of the volunteer; 
- contact with the room-mates; 
- prepare the Letter of 
Notification which is signed by the 
volunteer before the holidays/ 
free days; 
- create the “signal phrase” for 
the cases of danger and send to 
the mentor/ coordinator; 
- inform the SO about the loss of 
the contact with the volunteer; 
- inform the police/ migration 
office in the case of the long 
missing of the volunteer. 

 

Situation 5: 
What would you do if the volunteer has bad money management? 

Relevance of the problem: 
Taking into the consideration the country where EVS takes place, the sum of monthly allowance as well as 
the money for food vary. Every volunteer must receive pocket money. They are transferred or payed 
regularly set deadlines. During the entire volunteering period, including while on vacation, the volunteer is 
also entitled to a monthly or weekly allowance (pocket money). The exact sum of the monthly allowance 
could be found in the Programme Guide, the money for food is calculated by the organization according to 
the minimum salary and the food prices. As the common practice, the volunteers get the money by cash (or 
to the personal bank account) at the beginning of month. It could happen that because of bad money 
management/ irresponsible division of the monthly budget/ extra expenses the volunteer suffers from the 
lack of money. For sure the SO and RO do not have the right control the private expenses of the volunteer. 
However, both of the organizations are responsible for the comfort of the volunteer.  

Risks for  
SENDING ORGANIZATION 

Risks for  
VOLUNTEER 

Risks for 
RECEIVING ORGANIZATION 
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-  
 

- no money to buy food and 
goods; 
- is forced to borrow; 

- lack of extra money to lent for 
the next month; 
 

Risk prevention: 
- explain the economic reality of 
the hosting country; 
- explain now to calculate the 
budget, the articles of expenses; 
- discuss and add the monthly 
allowance ricks and the possible 
solutions and add the paragraph 
to the AA. 

Risk prevention: 
- monitor the prices; 
- create the scheme of the budget 
division; 
- learn how to spend money from 
the ex-volunteers or those who 
are in their EVS in the same 
organization. 

Risk prevention: 
- explain the economic reality of 
the hosting country; 
- explain now to calculate the 
budget, the articles of expenses; 
- discuss and add the monthly 
allowance ricks and the possible 
solutions and add the paragraph 
to the AA; 
 - to propose the monthly deposit 
of 10% of the monthly allowance 
to cover extra cases. If the 
volunteer does not use the 
deposit, he gets the sum at the 
end of the project. 

Solution:  Solution: Solution: 

- - keep monthly emergency 
deposit (ex. 10 – 15%); 
- ask for support and solution; 
- share the prices of the flat 
supplies with flat mates; 
- choose the optimal scheme to 
get monthly allowance (per week, 
twice a month, etc.) 
 

- propose/ identify the optimal 
scheme of giving the allowance; 
- have the office supplies to 
borrow in the cases of high 
emergemcy. 
 

 

Situation 6: 
What would you do if the volunteer participates in / conducts non-project activities? 

Relevance of the problem: 
Being the part of the local community, the volunteer could be involved in activates which are not acceptable 
in the frames of the EVS project. The participation could be consciousness (the volunteer understands his/her 
role in the event/activity and all the upcoming consequences) or unconscious (the volunteer does not 
understand that that he is manipulated and does not know the upcoming consequences): 

1. Local / national political / religious actions, events; 
2. Profit-making activities (EX: language schools, commercial courses, on a paid basis activities); 
3. Other Erasmus+ projects during the EVS period (KA1) 

Risks for 
SENDING ORGANIZATION 

- has to provide the advocacy/ 
support/ protection on the 
international level. 

Risks for 
VOLUNTEER 

- problems with the law; 

- personal security; 
- dependency from religious/ 
political groups; 
- lose the “volunteer” spirit - being 
the volunteer means doing 
activities for free; 
- deportation. 

Risks for 
RECEIVING ORGANIZATION 

- problems with the police/ law on 

the local level;  

- deprivation of EVS accreditation 

because of the getting of double 

funding from EU in the frames of 

Erasmus+ 
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Risk prevention: Risk prevention: Risk prevention: 

- discuss the mentioned issues 

with the RO, add the clarification 

in the AA;  

- on the preparation level (pre-
departure training) explain the 
volunteers the realities of the 
hosting country (political, 
religious, educational issues); 
- provide the information about 
Erasmus+ structure. 

- have the clear understanding 
what is voluntary work, know 
project activities, be aware about 
the consequences of the 
participation / conducting the 
mentioned activities; 
- contact the hosting coordinator 
if the volunteer gets any offers to 
cooperate 

- discuss the political/ religious 

issues of the hosting country; 

- explain what kind of the 

activities the volunteer as a native 

speaker can/  cannot conduct; 

- introduce the volunteer to the 

local partner organizations; 

- provide the information about 

Erasmus+ structure. 

- involve the volunteer in the 

preparation/ implementation to 

the Erasmus+ projects of the 

organization as a staff support, 

explain what the responsibilities, 

what skills/ competences he/ she 

gets. 

Solution:  
- provide the legal support if it’s 
needed 

Solution: 
- inform the hosting coordinator 
about the planned out-of-project 
activities; 
- inform the hosting coordinator 
about the problems with the law; 
- immediately contact the 
mentor/ coordinator in the 
unsecure situations; 

Solution: 
- provide the emergency calls list; 
- have the emergency contacts of 
the lawyer 

 

Situation 7: 
What would you do if the volunteer has the lack of motivation? 

Relevance of the problem: 
The process and the result of the project depend on the level of the volunteer motivation. In the project 
duration the level of the motivation can change and the task of the hosting coordinator is to keep the 
motivation of the volunteer on the appropriate level. Moreover, motivation is important on all the levels of 
the project – preparation, implementation and evaluation. 

Risks for  
SENDING ORGANIZATION 

- accusations in the lack of the 
preparation; 
- accusations in the lack of 
support  

 
 

Risks for  
VOLUNTEER 

- lose time; 
- do not get the skills; 
- lose of the desire to be a 
volunteer; 
-  routine work is boring and out 
of volunteer interest; 
- low productivity; 

Risks for 
RECEIVING ORGANIZATION 

- negative influence to the other 
volunteers; 
 

Risk prevention: 
- learn the motivation to 
participate before the choosing 
the volunteer; 

Risk prevention: 
- communicate with the hosting 
coordinator; 
- communicate with the SO;  

Risk prevention: 
- stay in touch, support the 
volunteers; 
- create the friendly atmosphere 
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- develop the mechanism / 
scheme to stay in contact with 
the volunteer; 
- regular contact with the 
volunteer; 
- pay attention to the changes in  
motivation / task-focus of the 
volunteers 

- understand the personal 
motivation; 
- be honest with the coordinator 

 

and appropriate working/ living 
conditions; 

 

Solution:  Solution: Solution: 

- search for and discuss the 
possible solutions to raise the 
volunteers motivation with the 
HO; 
- clarify and discuss the reasons of 
the low motivation with the 
volunteer;  

- search for the tasks according to 
the skills/ interests; 
- work in pairs/ teams; 
- set up the realistic goals, reflect 
and evaluate the results; 
- make the diary; 
- share the problem with the 
mentor 

- provide motivational trainings; 
- refocus the volunteer; 
 - raise his/ her interest and 
delegate tasks that are not within 
his/ her competence; 
- give the space for the initiative; 
- support the volunteers 
initiatives, encourage the 
volunteer; 
- set up the achievement list of 
the volunteer. 

 

Situation 8: 
What would you do if the volunteer decides to quit the project? 

Relevance of the problem: 
When the volunteer makes the decision to apply for the EVS, he/ she needs to choose the project but not the 
country and clearly understand the project tasks. It can happen that the volunteer decides to quit without 
staying until the end of the project. There could be external (changes of the life situation, loss of the relative, 
studies/ job applying) and internal (lack of motivation, unsatisfaction, unhappiness etc.) reasons. The 
solution should be searched according to the reasons. The volunteer's actions should not put the project in 
risk. If he/she comes on EVS, he is expected to finish the project but are not obligated in some cases.  

Risks for  
SENDING ORGANIZATION 

- impact on partnership 
relations and further cooperation; 
- reliability of the partners; 
- loss of the sending cost 

Risks for  
VOLUNTEER 

- miss the chance to participate in 
EVS; 
- do not get new skills; 
- do not develop/ get key 
competences 

Risks for 
RECEIVING ORGANIZATION 

- loss of the volunteer; 
- failure of the project; 
- impact on partnership 
relations and further cooperation 

Risk prevention: 
1. Appropriate preparation: 
- understand the motivation of 
the volunteer to participate in the 
project; 
- study the background of the 
volunteer; 
- explain the EVS cycle to the 
volunteer. 
2. Being in regular contact with 
the volunteer and RO:  
- stay in contact with the 
volunteer; 

Risk prevention: 
- prioritize the life goals; 
- set up the goals in the project 
and make the timeline of their 
reach; 
- understand and the 
responsibilities of all the parts of 
the project (SO, RO, personal) 
- understand and be able to 
explain the reasons to quit the 
project 

Risk prevention: 
- understand the motivation of 
the volunteer to participate in the 
project; 
- discuss the project-related tasks; 
- together with the volunteer set 
up the goals in the project and 
make the timeline of their reach; 
- create the friendly atmosphere 
for the volunteer; 
- regular meetings with the 
mentor. 
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- compare the motivation on the 
different project stages; 
- stay in contact with RO; 
- discuss the problem as soon as it 
appears, clarify the reasons. 

 

Solution: 
- compare the problem vision 
from the side of the volunteer and 
the RO; 
- do not blame – search for the 
best variant for all the parts; 
- clarify the relevance of the 
reason to quit the project; 
- contact NA about the possibility 
to replace the volunteer. 

Solution: 
- make the list of “+” and “-“ of 
the decision to quit; 
- make the list of obstacles and 
the variants of their obtaining; 
- try another activities in the 
organization to satisfy the needs; 
- have a vacation to think about 
the decision. 

Solution: 
- identify and the reason to quit; 
- refocus the tasks for the 
volunteer in the case of 
unsatisfaction; 
- give break (holidays or 
temporary visit to the home 
country) to think; 
- do not press the volunteer in the 
case of the final decision to quit. 

 

Situation 9: 
What would you do if there are troubles with visa procedure? 

Relevance of the problem: 
Before going to the project the volunteer needs to be sure that he has all the legal reasons to stay in the 
hosting country during the project period. Visa is a crucial point not to have problems with the legal stay or 
local registration.  

Risks for  
SENDING ORGANIZATION 

- impossibility to start the project 
on time. 

Risks for  
VOLUNTEER 

- impossibility to start the project 
on time; 
- get the visa rejection; 
- extra expenses 

Risks for 
RECEIVING ORGANIZATION 

- impossibility to start the project 
on time 
- impossibility to register the 
volunteer on the local level 

Risk prevention: 
- check the documents list for visa 
application; 
- support the volunteer in the visa 
procedure; 
- provide necessary documents 
(insurance, recommendation 
letter, etc.); 
- be sure that the volunteer get 
the visa; 
- stay in contact with the 
volunteer in the day of the 
application 

Risk prevention: 
- have the passport; 
- collect and check the necessary 
documents for visa; 
- make the appointment in the 
consulate; 

Risk prevention: 
- provide necessary documents 
(invitation, AA, organization 
documents, etc.); 
- stay in contact with the 
volunteer in the day of the 
application; 
- be ready to contact the 
consulate; 
- check the possibility to make the 
visa in the hosting country after 
the arrival of the volunteer 
 

Solution:  
- be ready to contact the 
consulate 

Solution: 
- contact the hosting coordinator 
immediately; 

Solution: 
- contact the consulate and check 
the possibility to send the 
documents 

 

Situation 10: 
What would you do if the volunteer stays in the country after the project ends? 

Relevance of the problem: 
Being the part of the EVS, the volunteer gets financial support and legal reason to stay on the territory of 
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the hosting country up to 12 months. After the end of the project each part is responsible to act according 
to the rules of the Erasmus+ program and the laws of the hosting country. Staying for the longer period can 
cause the set of problems for the all parts. 

Risks for  
SENDING ORGANIZATION 

- reliability of the partners 

Risks for  
VOLUNTEER 

- illegal stay; 
- migration problems; 
- search for the job; 
- difficulties in crossing the 
border; 
-  pay the fine; 
- deportation 

Risks for 
RECEIVING ORGANIZATION 

- migration problems 

Risk prevention: 
- to inform about the 
responsibilities of the conditions 
to stay in the hosting country; 
- explain the consequences of the 
illegal stay; 
- be sure that the volunteer 
arrives after the end of the 
project 

Risk prevention: 
- to understand the conditions to 
stay in the hosting country; 
- prepare the demanded 
documents for the local 
registration; 
- inform about the approximate 
date of the departure; 
- understand the personal 
responsibility of the illegal stay. 

Risk prevention: 
- to inform about the 
responsibilities of the conditions 
to stay in the hosting country. 
Legal mechanisms and the related 
laws; 
- register and unregister the 
volunteer in the migration office; 
- demand to send the scan of the 
stamp about the crossing the 
border. 

Solution:  
- contact with the volunteer and 
clarify the reasons to stay; 
- explain the consequences of the 
illegal stay. 

Solution: 
- take the personal responsibility 
for the violation of the law 

Solution: 
-  explain the consequences of the 
illegal stay of the volunteer; 
-  inform the competent body 
about the illegal stay of the 
volunteer in the case if there are 
no reasons to stay/ the reject of 
the volunteer to leave the 
country/ missing of the volunteer 

 

Made by  

Iryna Novak (Ukraine), Radu Zaporojan (Moldova), Maria Caldare (Moldova), Mohammad AiAmour (Spain) 

 

Recognition of volunteers 

 
RECOGNITION 

Volunteer recognition is the process of rewarding and motivating those volunteers (longterm and short-term) 

who have contributed effectively to the organisation. 

 

AWARDS 

Awards, these are things (small gifts, group photo’s…) or events (dinner, parties…) you give 

on a periodical base as recognition to volunteers, both in group and on a one-to-one base. 

Awards are particularly useful in generating a sense of group involvement among volunteers who do not often 

have an opportunity to gather together. 
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REWARDS 

Rewards are the more intangible day-to-day activities of recognition and motivation that are given to 

volunteers, like simply saying “Thank you”, involving the volunteers in decisions that affect them... Rewards 

tend to be more effective long-run motivators of volunteers.  

 

Recognition can begin quite early. A card of welcome sent to a new volunteer, or a small welcome party 

conveys an immediate sense of appreciation. There are some recognition principles. First, deliver recognition 

and reward in an open and publicised way. If not made public, recognition loses much of its impact and 

defeats much of the purpose for which it provided. However, do not think that public recognition will 

substitute for private everyday personal thank you and respect. What happens 365 days a year has much 

more impact than what an annual recognition event. Secondly, timing is crucial. Recognise contribution 

throughout a project. Reward contribution close to the time an achievement is realised. Time delays weaken 

the impact of most awards. An immediate thank you or great job is much more important than a proclamation 

six months later. 

 

 

Thirdly, adjust your recognition to the unique needs of the people involved. Have several recognition and 

reward options to enable managers to acknowledge accomplishment in ways appropriate to the given 

situation. Fourthly, deliver recognition in a personal and honest manner. Avoid producing recognition that is 

too slick or overproduced. Small, personal indications of appreciation tend to be perceived as more sincere 

than formal pronouncements. Fifthly, strive for a clear, unambiguous and well-communicated connection 

between accomplishments and rewards. Be sure people understand why they receive awards and the criteria 

used to determine awards. People must think that awards are fair and deserved. Finally, recognise 

recognition. That is, recognise people who recognise others for doing what is best for the organisation. It is 

the job of everyone on the team to recognise and support excellence. 

 

Different ways of recognition. 
When you think about recognition, take into account the different basic motivational needs. Here are some 

guidelines:  

 

People who want to achieve:  

• Ideal result of recognition is additional training or more challenging tasks; 

 • Subject for recognition is best linked to a very specific accomplishment;  

• Phrasing of recognition through Best and Most awards;  

• Recognition decision should include ‘Checkpoints’ or ‘Records’;  

• The co-workers should select the awards.  

 

People who want to belong:  

• Recognition should be given at a group event;  
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• Recognition should be given in presence of peers, family, other bonded groupings;  

• Recognition item or award should have a personal touch;  

• Recognition should be organisational in nature (given by the organisation); 

• Recognition should be voted by peers.  

 

People who want to have power:  

• Key aspect of recognition is promotion, conveying greater access to authority or information;  

• Recognition should be commendation from ‘names’; 

 • Recognition should be announced to community at large, put in newspaper;  

• The organisation’s leadership should make the recognition decisions. 
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In GOOD EVS there is: 
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Useful Links 
: 

Erasmus+: www.ec.europa.eu/programmes/erasmus-plus/node_en 

Program Guide: www.ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en 

National Agencies: www.ec.europa.eu/programmes/erasmus-plus/contact_en 

National Erasmus+ Offices: www.ec.europa.eu/programmes/erasmus-plus/contact/national-offices_en 

EVS: www.ec.europa.eu/programmes/erasmus-plus/opportunities/individuals/young-people/european-voluntary-

service_en 

EVS Database: www.europa.eu/youth/volunteering/evs-organisation_en 

Salto: www.salto-youth.net  

Eurodesk: www.eurodesk.eu  

OTLAS: www.salto-youth.net/otlas 

 

Cigna Insurance: www.cignahealthbenefits.com  

Youthpass: www.youthpass.com  

Distance Calculator: www.ec.europa.eu/programmes/erasmus-plus/resources/distance-calculator_en  

DIGITAL TOOLS: 

Medium: www.medium.com  

Medium is a platform of social journalism, having a hybrid collection of amateur and professional people and 

publications, or exclusive blogs or publishers. It is regularly regarded as a blog host and is perfect for landing pages. 

Prezi: www.prezi.com  

Prezi is a visual storytelling software alternative to traditional slide-based presentation formats. Prezi presentations 

feature a map-like overview that lets users pan between topics, zoom in on details, and pull back to reveal context. 

Badge Wallet: www.badgewallet.eu 

Open Badges are verifiable, portable digital badges with embedded metadata about skills and achievements. Can be 

used as part of the gamification of the learning process for the volunteers. 

Slack: www.slack.com  

Slack unifies your entire team’s communications, making the workflow to flow better. All the apps you need are 

seemlessly integrated in the same platform, where you can easily searcg and find all your files, calls, messages and 

colleagues in one place. 

Trello: www.trello.com  

A Trello board is a list of lists, filled with cards, used by you and your team. It’s a lot more than that, though. Trello has 

everything you need to organize projects of any size. 

Canva: www.canva.com  

Canva is a online platform to create beautiful design and documents easily. 

Easel: www.easel.ly  

Easel is a online platform to create infographics that are both fun to create and engaging to read 

Moovly: www.moovly.com  

Moovly is a online plataform that enable everyone to create engaging multimedia content by making it affordable, 

intuitive and simple. 

http://www.ec.europa.eu/programmes/erasmus-plus/node_en
http://www.ec.europa.eu/programmes/erasmus-plus/resources/programme-guide_en
http://www.ec.europa.eu/programmes/erasmus-plus/contact_en
http://www.ec.europa.eu/programmes/erasmus-plus/contact/national-offices_en
http://www.ec.europa.eu/programmes/erasmus-plus/opportunities/individuals/young-people/european-voluntary-service_en
http://www.ec.europa.eu/programmes/erasmus-plus/opportunities/individuals/young-people/european-voluntary-service_en
http://www.europa.eu/youth/volunteering/evs-organisation_en
http://www.salto-youth.net/
http://www.eurodesk.eu/
http://www.salto-youth.net/otlas
http://www.cignahealthbenefits.com/
http://www.youthpass.com/
http://www.ec.europa.eu/programmes/erasmus-plus/resources/distance-calculator_en
http://www.medium.com/
http://www.prezi.com/
http://www.badgewallet.eu/
http://www.slack.com/
http://www.trello.com/
http://www.canva.com/
http://www.easel.ly/
http://www.moovly.com/
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Year Compass: www.yearcompass.com 

Year Compass is an online plataform that allows you to create easily a timeline.  

NGO: 

Experimentaculo Associacao Cultural SO | RO | CO = Portugal 

www.experimentaculo.org 

www.facebook.com/experimentaculo  

YCCD – Youth Cooperation Center of Dilijan SO | RO = Armenia 

www.facebook.com/yccdngo 

UCAM – Universidad Catolica San Antonio de Murcia  SO | RO | CO = Spain 

www.ucam.edu 

www.facebook.com/ucamuniversidad  

GEMS SO = Czech Republic 

www.iec-gems.org 

www.facebook.com/internationaleducationalcenterGEMS  

LYVS  SO | RO = Belarus 

www.lyvs.by  

www.facebook.com/lyvsBY  

ESTYES SO | RO | CO = Estonia  

www.estyes.ee  

www.facebook.com/estyes  

Center for Euroinitiatives  SO | RO = Ukraine 

www.eu.sumy.ua  

www.facebook.com/ceisumy  

Caritas Cagliari  = Italy 

www.caritascagliari.it 

www.facebook.com/caritasit  

SILBA – Initiative for Dialogue and Democracy  SO = Denmark 

www.silbadk.com 

www.facebook.com/silbadk 

ICPI – International Centre for Peace and Integration  SO | RO = Georgia 

www.facebook.com/icpi.ge 

Continuous Action  SO | CO = Estonia 

www.continiusaction.ee  

www.facebook.com/continuousaction  

Youth Generation  SO | RO = Moldova  

 

 

 

 

 

 

http://www.yearcompass.com/
http://www.experimentaculo.org/
http://www.facebook.com/experimentaculo
http://www.facebook.com/yccdngo
http://www.ucam.edu/
http://www.facebook.com/ucamuniversidad
http://www.iec-gems.org/
http://www.facebook.com/internationaleducationalcenterGEMS
http://www.lyvs.by/
http://www.facebook.com/lyvsBY
http://www.estyes.ee/
http://www.facebook.com/estyes
http://www.eu.sumy.ua/
http://www.facebook.com/ceisumy
http://www.caritascagliari.it/
http://www.facebook.com/caritasit
http://www.silbadk.comwww.facebook.com/silbadk
http://www.silbadk.comwww.facebook.com/silbadk
http://www.facebook.com/icpi.ge
http://www.continiusaction.ee/
http://www.facebook.com/continuousaction
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FAQ 
What is the European Voluntary Service? 

The European Voluntary Service (EVS) is a programme of the European Commission which allows a young person aged 

between 17 and 30 years to be a volunteer in a foreign country  for a determined period of time, between 2 and 12 

months , to get to know another culture and another language and participating at the same time in the realisation of a 

project useful for the local community. 

Who can apply for EVS projects? 

All organizations and public bodies that are accredited for it. To get the accreditation organizations must register in the 

Unique Registration Facility of the European Comission’s Portal. Next the organization can apply to the Accreditation on 

the online application form. This should be filled in English .  

Who are the partners in  EVS project? 

Each EVS project foresees the partnership of three or four partners: the volunteer, the sending organisation, the hosting 

organsiation and the coordinating organisation 

What is the age limit to participate in EVS? 

The EVS is open to young people between 17 and 30 years. 

Do the volunteers need to have specific skills to take part in  EVS project? 

The selection of volunteers should not be made according to the skills of the volunteers. EVS should be open to 

everybody. Nevertheless, a certain skills or abilities are sometimes mentioned as being a plus for specific tasks. 

Where can EVS projects take place? 

The European Voluntary Service concerns all countries of the European Union, the EFTA countries (Iceland, Norway, 

Liechtenstein, Macedonia and Turkey) and EECA countries (Moldova, Ukraine, Georgia, Armenia, Azerbaijan and 

Belarus). Furthermore, there are also some projects in other countries of the world.  

What is EECA? 

EECA is the group of Eastern Europe and Caucasus countries that can be partners in Erasmus+: Moldova, Ukraine, 

Georgia, Armenia, Azerbeijan and Belarus. 

Where can I find partner organizations? 

OTLAS is an online tool promoted by SALTO where organizations can search and find other partner organization to 

develop their own projects. 

Do the volunteers need an insurance coverage? 

Specific plan designed to protect participants in EVS is provided free of charge to the volunteer. It is the responsibility of 

the sending or the coordinating organisation to enroll the volunteer. 

Who can help the volunteer  with visa problems? 

Both sending and host organisation have the responsibility to help the volunteer to obtain a visa, if needed. 

Can the volunteers take some holidays? 

All volunteers are entitled to take 2 working days’ holiday per month, which means that you can take 24 days holiday 

during a 12 month placement. It is volunteer’s choice how and when they use their holidays but they must discuss their 

holiday dates with the project supervisor at least one month before they plan to go. 

Do the volunteers get free accommodation and food? 

The host organisation provides the volunteers with a  suitable accommodation and food allowance throughout the 

entire service period including holidays. 

Do the volunteers get pocket money? 

Yes, all EVS volunteers get a monthly allowance directly from the project depending on the hosting country. 
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Do the volunteers need to know the language of the host country? 

The selection of volunteers should not be made according to language skills, unless a basic knowledge is needed for a 

specific task. Linguistic support is provided during the EVS project in order to ensure the volunteers’ integration. 

Will the volunteers get any training during EVS project? 

Sending and hosting organisations jointly assure the participation of their volunteers in a series of training events during 

an EVS project: pre-departure training, on-arrival training, mid-term evaluation and, if possible, a final evaluation 

session. Each type of training has several subjects useful or necessary to deal with before and during the service period: 

Basics of social engagement and voluntary work, intercultural learning, conflict resolution, group dynamics, rights and 

responsibilities, etc. On-arrival training and mid-term evaluation are promoted by National Agencies or Erasmus+ 

Offices. 

Will the volunteers get some certificate after the project? 

All volunteers who have completed their EVS project (or at least half of it) are entitled to receive a certificate called 

Youthpass. The certificate consists of two parts: an attestation issued by the sending National Agency or the 

Commission and an "annex to the certificate" filled in by the host organisation together with the volunteer. 

Are there deadlines for the presentation of the projects? 

Yes, there are three deadlines for the presentation of an EVS project in Europe: February, April and  October.  

Can the volunteer change project if anything goes wrong? 

Sometimes things can go wrong during a voluntary service. Nothing and nobody is perfect. Misunderstandings or lack of 

communication can make a service period difficult. Communication is however the key to solve a really difficult situation 

sometimes. Changing a project should be the last option, if nothing else works. Before taking any decision you should 

discuss your difficulties with your partner organisations and contact your National Agency if it is necessary. 

Is it possible to prolong a project? 

In principle it is not possible to prolong an EVS project. However, if the expected results of the projects can only be 

achieved through a prolongation and if both the sending and hosting National Agencies agree on a prolongation up to 

twelve months, an exception can be made. A short-term EVS project (up to six months) might be prolonged once for the 

same volunteer. 
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